Vuot qua

thar thach. 1§
Phat trién =

DUSAID  Jusmeonr (1) @

s j
t"\‘__l_..a- FROMT



ASEAN SME Academy

Vuot qua thir thach. Phat trién doanh nghiép.

Du ban la mét doanh nghiép khé&i nghiép, dang
tang trudng hay da san sang xuat khau - hay
khadm phéa cac phuong thirc thic day kinh doanh
thdng qua nén tang hoc truc tuyén cla chung toi.

Hoc vién cung cap mién phi cac khoa dao tao va

théng tin vé cac tai nguyén nham dap ng nhu

cau clia cadc Doanh nghiép nho va vira (DNNWV)
hoat ddong trong khu vuc ASEAN.

ASEAN SME Academy
asean



ASEAN cam két thic ddy phat trién DNNVV ~ nam bat t6t hon cac co hoi kinh té ma Cong
nham muc tiéu kich thich tang trudng kinh dong Kinh té ASEAN mang lai.

P C w . ~ 3 z té, x6a doi gidm nghéo, va thic day con
DNNVV dong vai tro quan trong trong nén kinh té cua cac ‘ Mg 8 R ycone N § _
bang xa hoi. Trong do, viéc nang cao nang Tuy nhién nhiéu DNNVV van dang phai déi mat

qudc gia Pong Nam A. Cac doanh nghiép nay chiém hon

luc canh tranh, tinh én dinh va surc chiu véi nhitng thach thirc, trong d6 c6 han ché vé

dung ca DNNWV la vé cung quan trong dé ki€én thic diéu hanh va mé réng doanh nghiép.

96% téng s6 doanh nghiép, déng gbép 50-95% tong so viéc

lam, va 23-58% tong san pham quéc ndi (GDP).

dam bao rang cac doanh nghiép nay cé thé
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Hoc vién cung cap cac khoa dao tao va tai
nguyén dé gitip DNNVV trong ASEAN nang
cao kha nang tiép can tai chinh, canh tranh
trén thi truong khu vurc va quéc té, tan dung
thong tin va cac dich vy tu van, déng thoi
lam chu cdng nghé va déi mdi.

CAc tai liéu truc tuyén hé trg DNNVV & ba
cap dé: khai nghiép, dang tang trudng, va

san sang xuat khau. Cac khoa dao tao mién
phi nay cho phép ngudi hoc tu diéu chinh
tién d6 hoc theo kha nang va dugc thiét ké
phu hgp vé&i cac phong cach va muc tiéu hoc
tap da dang. Danh sach cac nha cung cap
dich vu kinh doanh trong phan Tai nguyén
dugc t6 chirc theo tirng quéc gia dé két noi
truc ti€p doanh nghiép cdia ban véi cac nha
cung cap dich vu cho DNNVV thich hgp.



Poi tac v&i cac cong ty co uy tin

Hoc vién cung cap tai liéu dao tao dén tur cac cong ty
thanh vién cda Lién minh Kinh doanh Hoa Ky-ASEAN
nam trong bang x&p hang Fortune 500 va c6 lién két dén
théng tin kinh doanh trong khu vuc ASEAN.

Ngoai ra, Hoc vién con 16ng ghép cac tai liéu dao tao c6 ndi dung tap trung

vao cac DNNVV cla cac té chire khu vuc va qudc té. Diéu nay c6 nghia la cac
khoa dao tao clia chiing t6i dugc t6 chire, diéu chinh, thir nghiém va kiém

tra dé gitp ban phat trién doanh nghiép ctia minh.

Hién tai, cac tai liéu ctia khod hoc dugc dong gdp badi cac cong ty va tap
doan Baker & McKenzie, Facebook, Google, HP, T6 chirc Lao ddng Quéc té
(ILO), Mastercard, Microsoft, Paypal, va P&G.
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Thong qua Hoc vién, ban cé thé
ti€p can ba tinh nang: Pao tao,
Tai nguyén, va Su’ kién.

bao tao:
Cac khoa hoc danh cho DNNVV
& moi cap do

Chuong trinh dao tao ctia Hoc vién bao quat
cac chi dé da dang gitp ban tang trwdng doanh
nghiép, du doanh nghiép ctia ban c6 quy moé
hay & giai doan phat trién nao.

Du la doanh nghiép khdi nghiép, dang tang trudng
hay da san sang xuat khau, tat ca déu co lua chon
riéng dé hoc tap tai Hoc vién. Cac khoa hoc dugc
phan loai dua trén ca hai tiéu chi la giai doan phat
trién clia doanh nghiép va chd de.

Tai nguyén:
Cac nha cung cap dich vu
chuyén nghiép tai moi qudc gia

Phan Tai nguyén ctia Hoc vién liét ké hang
tram nha cung cap dich vu & tat ca 10 qudc
gia thanh vién ASEAN, nhirng nha cung cap
dich vu nay cé thé giap ban phat trién doanh
nghiép cta minh.

Théng qua Hoc vién, ban cé thé lua chon loai
hinh dich vu ban can va quéc gia clia ban va sau
dé nhan dugc mot danh muc cac nha cung cap
dich vu ma ban c6 thé lién hé truc tiép dé hoé trg
viéc kinh doanh clia doanh nghiép.

Trong phan nay c6 nhiéu lién két téi cac dich vu
lién quan dén doanh nghiép do phu ntt lam chu
va/hodc diéu hanh béi phu ni, dong thai phat
huy tinh than kinh doanh ctia phu ni.

Cac chu dé:

- Cac nha cung cap dich vu tai chinh
- Phat trién vén con ngudi

- Tiép can thi trudng va Quoc té hoa
- Chinh sach va Quy dinh

- Nang suét, Cong nghé, va Boi méi

Su kién:
K&t ndi cac DNNVV trong
ASEAN

Phan Su kién bao gom lich cac su kién lién
quan t&i DNNVV trong khu vure.

Phan nay bao gdbm cac cudc hop, co hdi dao tao,
va hoi thdo méi nhat gilip ban phat trién va ma
réng quy mé doanh nghiép. Néu ban khong thé
tham du cac su kién nay thi c6 thé tim cac tai
liéu lién quan nhu chuong trinh nghi su, cac bai
thuyét trinh, va cac doan video dugc dua [én nén
tadng clia Hoc vién.




Bat dau khoa hoc.
Bat cr lGc nao. Tu diéu chinh tién do.

Mién phi.
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bang ky

Bat dau bang cach dang
ky thanh vién trén trang
web. Quy trinh dang ky
nhanh gon, dé dang, va
khong yéu cau xac nhan
email.

Sau khi dang ky thanh
cong, ban da co6 thé
tham gia khoa hoc.

Bén dudi mdi khod hoc la phan
mo ta ngan gon, bao gbm lgi ich
khoa hoc d6 mang lai cho doanh
nghiép cla ban.

Luwa chon khoé dao tao ban yéu
thich

Bén dudi muc 'BPAO TAQ', thanh
vién dd dang ky c6 thé truy cap tat
ca cac khoa hoc clia Hoc vién. Ban
c6 thé lua chon khod hoc dua trén
loai hinh va cap d6 hoc. Ban ciing
€6 thé truy cap truc tiép cac loai

""" hinh khoa hoc ngay tai trang dich.

Bén dudi mbi khoa hocla
phan mé ta ngan gon, bao
goém lgi ich khoa hoc dé
mang lai cho doanh nghiép
clia ban.

TRAINING

Courn Typs

e Tham gia khoa hoc.
Sau khi da quyét dinh lua
chon khoa hoc, ban nhan
nut 'Tham gia khoa hoc'.

Connecting Global Commance

Phan mo ta khoa hoc bao
goém thdng tin vé s6 lugng
cac bai hoc trong khod hoc.
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M6t s6 khoa hoc c6 cac
bai kiém tra murc d6 hiéu
clia ban doi véi cac cac
tai liéu va ban phai cé
murc diém Pat trudc khi
chuyén sang budc tiép
theo.

& ASEAN SME Academy
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Panh dau chuong trinh
Trong tirng bai hoc, ban c6 thé xem
phan téng quan cla bai hoc da chon.

Sau khi hoan thanh bai hoc, dirng quén
nhan ndt 'Danh dau P& hoan thanh' dé
ti€p tuc tham gia bai hoc tiép theo.

Cac khoa hoc da hoan thanh sé duogc
danh ddu mau xanh 1a cay dé ban c6 thé
theo dai ti€n dd cdia minh.

Connecting Global Commaence
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D6i véi mot s6 khoa hoc,
ban sé dugc yéu cau
chuyén sang mot trang

web khac. Nhan chon ‘Ghi
danh’ va lam theo cac
budc hudng dan.

o B ° Hoc vién s& dugc cap chimng
o <1 chi sau khi hoan thanh mét

-

s6 khoa hoc.

&,_ ASEAN SME Academy

Congratulations!
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e Theo dai tién dé hoc.

Bén dudi muc 'Théng tin ca
nhan', ban cé thé thay cac khoa
hoc ban da tham gia. Tat ca cac
khoa hoc ban da hoan thanh sé
dugc danh dau mau xanh 14 cay.



Winston T. Singun

bBén nay, Hoc vién da dao tao hon 190 nhan vién i T ey
? 7 ~ ’ X s . A A Department of Trade and Industr
cua cac té chirec ho trg DNNVV nhu cac hiép hoi ;2;‘11;%@3“ pravincil Offce,
doanh nhéan va thuong mai, co sd gido duc, nha Philippines
cung cap dich vu phat trién kinh doanh, t6 chirc .
~ . ; . . x , - "Hoc vién ho tro'tich cuc
tu nhan va co quan chinh phu ho trg phat trién cho viéc tao mai truong
. . A oA e > thudn lgi hon dé phat
DNNVV tai Cam-pu-chia, In-d6-né-xi-a, Lao, Ma- huy tinh thn kinh doanh
lai-xi-a, Phi-lip-pin, Thai lan, va Viét Nam. cda cdc doanh nghiép

vira, nho va vi mé. VGi
nhiing khod hoc cta
minh, Hoc vién trdé thanh
mot nén tang rdt hitu ich
dé cdc chu doanh nghiép
trau doi ky ndng kinh
doanh cta ho."”

Dudi day la mot s6 chia sé cua ho.

V@i vai tro Biéu phéi vién clia Trung tdm Dich vu Toan
dién Negosyo, mot trong nhirng udc ma clia Winston
chinh 1a thdy cdc DNVNVVM nang cao kha nang phat trién
kinh doanh clia ho. Vé&i hang loat cac khoa hoc truc tuyén
cho phép tu diéu chinh tién dd hoc dugc thiét ké riéng
cho cac DNNVV, Winston nhan thdy Hoc vién la mét nén
tang hru ich dé€ dat dugc muc tiéu trén.

Nham thuc ddy hon nira viéc ti€p can va s dung Hoc
vién, Winston da gitip t6 chirc cac khoa dao tao tap
huan vién ngudn cho cac Diéu phdi vién clia Trung tam
Negosyo va cac can bd phu trach thuong mai va cong
nghiép dd thi thudc B6 Thuong mai va Cong nghiép tai
Vung 2.

Hai trong s6 nhitng khoa dao tao dau tién danh cho cac
t6 chire hé trg nir doanh nhan, véi su tham gia clia cac
hoc vién dén tir cac chuong trinh hé trg sinh ké va Hiép
hoi Pavvurulunan clia OFW, mét td chirc clia nhirng ngudi

trudc day la lao dong & nudc ngoai.




Khoa dao tao gan day nhat vao thang 2 nam 2017 da thu hit sy
tham du ctia 52 ¢6 van kinh doanh va dao tao vién DNNVV dai
dién cho nam tinh thuéc Thung Iting Cagayan. Trong hai ngay, ho
da gap g& chia sé kinh nghiém vé cac thach thirc trong viéc hd trg
DNNWV va da hoc cach st dung Hoc vién.

DPE& nhan rong tac dong tich cuc clia khoa dao tao, cac hoc vién da
cam két cung cap thong tin cho cdc DNNVV trong mang ludi cla
ho. Trong s6 cac khda hoc khac, cac hoc vién nhan thay khoa Pao
tao Cat canh Doanh nhéan dac biét hiru ich; day mot phan trong bd

cong cu Phat trién Doanh nghiép dua vao Cong déng clia Hoc vién.

Winston cho rang khoa hoc nay phu hop dé giang day vé tinh than
kinh doanh khdi nghiép cho cac doanh nghiép co s& va cac doanh
nhan trong khu vuc phi chinh thirc. Ngoai ra, éng cling dé xuat cac
doanh nhan da bat dau kinh doanh nhung dang gap nhiéu khé
khan nén tham gia khoa Pao tao cac Chu doanh nghiép nhd.

Genoveva G.
Ancheta (Eva)

Senior Trade and Industry
Development Specialist

Philippine Trade Training Centre
(PTTC)

Philippines

"VGi trung tdm uom mam
kinh doanh mdi thanh

IGp cua ching téi danh
cho cdc doanh nghiép
khdi nghiép, téi nghi Hoc
vién c6 thé bo tro cho
trung tdm cda chung

toi thém cac ky ndng va
théng tin dé hé trg cdc
DNVNVVM trién khai
hodc tham chi thuc day
cbng viéc kinh doanh cua
ho.

Eva da c6 nhiéu nam kinh nghiém lam viéc v&i cac DNNVV
tai Phi-lip-pin. V@i cong viéc tai Trung tam Dao tao Thuong
mai Phi-lip-pin (PTTC), ba da gitp cac doanh nhan xay
dung va phat trién doanh nghiép ctia ho théng qua viéc
ti€p can hang loat cac chuong trinh dao tao, dich vu phat
trién kinh doanh, su kién thuong mai, va hoi nghi clia
PTTC.

Vi téc dé phé bién nhanh chong cla Internet va cach
mang céng nghé, Eva tap trung nhiéu céng strc cdia minh
vao viéc nang cao kha nang sr dung thuong mai dién tlr
clia cdc DNNVV. Béi véi Eva, cac khoa dao tao clia Hoc
vién tap trung vao thuong mai dién tlr la cdu phan hoan
hao trong tong thé chuang trinh dao tao cda co.

Trong thang 12/2016, Trung tdm Dao tao Thuong mai Phi-
lip-pin da t6 chirc mot khoa dao tao tap hudn vién nguén
v&i ndi dung tap trung vao phuong thirc trao quyén cho
phu nir d€ s&r dung thuong mai dién tl hiéu qua. Thuong




mai dién t&r mang lai cho phu ni Igi ich to I1&n vi loai hinh kinh
doanh nay c6 chi phi chung va chi phi thiét 1ap thap, déng thaoi cho
phép doanh nhan nir quan ly thai gian linh hoat hon so véi loai
hinh doanh nghiép truyén théng.

Trong khoa hoc, 15 nit hoc vién da dugc dao tao vé nhirng diéu

ca ban vé thuong mai dién t&r dé kinh doanh truc tuyén. Khoa

hoc bao gobm mét hoi thao thuc hanh c6 su tham gia chia sé kinh
nghiém clia mot chuyén gia thuc tién vé thuong mai dién tlr vé
cach thire str dung trang fan page clia Facebook va Google, qua dé
cac DNVNVVM c6 thé dé dang bat dau c6 su hién dién truc tuyén.
Vao ngay hdm sau, cac hoc vién nay truy cap cac mo-dun thich

hgp clia moét sé khda hoc truc tuyén, bao gom cac mo-dun clia
Hoc vién vé Ban hang truc tuyén, Tiép thi trén mang xa hoi va Tang
cuong sy hién dién toan cau théng qua tiép thj truc tuyén. Sau

d06, cac hoc vién da cé co hoi thdo luén vé cac thach thire clia viéc
khd&i nghiép kinh doanh véi cac chuyén gia thuc tién vé thuong mai
dién tur.

Nhin chung, khoa hoc bao trim cac van dé nhu nhirng diéu co ban
vé thuong mai dién tlr va truyén thong ky thuat s6 cho cac DNNVV,
dong thoi cung cap cho hoc vién nhitng kj nang cong nghé théng
tin va truyén théng ca ban, cho phép ho tan dung dugc cac lgi ich
cla viéc hoc tryc tuyén. Sau khi két thic khéa hoc, Trung tam Bao
tao Thuong mai Phi-lip-pin tiép tuc két n6i hoc vién véi cac nai c6
thé hé trg thém cho ho vé cdc mat nhu nhu thiét bi may tinh va
nguon tai chinh.

Socheata Touch

Managing Director for Inspiredin
and Vice Chair of Capacity Building
Committee for Cambodian Women
Entrepreneurs Association (CWEA)

Cambodia

"Toi tin tudng manh mé
rdang Hoc vién mang lai
nhiéu loi ich cho cdc
doanh nhan. Hoc vién
gitip m& rong kién thirc
va ky ndng cda ho trong
viéc thiic day kinh doanh
va giup ho xay dung
mang ludi cdc méi quan
hé trong khap cdc nganh
va quoc gia trong khu
vuce."

Hiép hoi Nt Doanh nhan Cam-pu-chia (CWEA) la sang
kién chia B6 trudng Bo Phu ntr Cam-pu-chia, véi s ménh
khuyén khich va hé trg phat trién cac doanh nghiép do
phu n lam chd tai Cam-pu-chia. D€ gitup phu n bat dau
va ma& rong kinh doanh, CWEA da clr Socheata tham gia
khoa Pao tao Huéng dan vién cia Hoc vién DNNVV. Biéu
nay cho phép c6 16ng ghép cac khda hoc clia Hoc vién vao
chuong trinh dao tao cho cac nr doanh nhan ctia CWEA.

K& tlr khi tham gia khoa dao tao vao nam 2016, Socheata
da chia sé kién thirc cla minh v&i ba nhém khac nhau
gbm 20 thanh vién ctia CWEA tai Phnom Penh, 25 n{t
doanh nhan tai Siem Reap va 15 sinh vién dai hoc nganh




quan tri kinh doanh tai Phnom Penh. Phan I&n nhitng nguoi tham
gia la n&r doanh nhan vi mé trong cac nganh dich vu. Khéa hoc
yéu thich clia co la Tiép thi trén mang xa hoi béi khda hoc nay cho
phép hoc vién ap dung truc ti€p nhirng gi ho dugc hoc vao cong
viéc kinh doanh hang ngay cda ho.

Ngoai viéc gidi thiéu cdc mo-dun dao tao cla Hoc vién, Socheata
con t6 chirc cac phién dong gop y kién va thdo luan trong khoa
dao tao do ¢d t6 chirc. C6 yéu cau hoc vién chia sé kinh nghiém va
thach thirc ho gap phai trong kinh doanh dé qua d6 ho c6 thé hoc
hdi lan nhau. Sau dé, véi k§ nang va kién thirc cla mét chuyén vién
tu van kinh doanh va mot giang vién, c6 huéng dan va dinh hudng
hoc vién thuc hién cac phién thao luan.

Dai vai Socheata, Hoc vién 1a mét cdng cu hitu ich dé nang cao
nang luc cia DNVNVVM, diéu nay da dugc ghi nhan trong cac
cudc trao ddi sau khoa hoc vai cac hoc vién. Vi du, mdt chi doanh
nghiép nlr & Siam Reap da ndi véi Socheata rang sau khoda dao tao,
c6 dy dang str dung Facebook dé tang doanh thu ctia minh.

Sharon C. Soriano

President of Pavvurulunan
OFW Association

Philippines

"Khod dao tao rat hitu
ich. T6i muén tham gia
nhiéu khod hoc hon nira
bdi vi ching cé thé gitp
toi diéu hanh doanh
nghiép cta minh."

Sharon la mot trong nhitng ngudi tham gia khoa dao tao
dugc té chirc bdi B6 Thuong mai va Cong nghiép, Van
phong tinh Cagayan, Vung 2. Khoa dao tao nay cé trong
tam la khod hoc Cat canh Doanh nhan, trong dé cac hoc
vién tap trung phat trién cac nang luc co ban dé khai
nghiép kinh doanh, nhu tim hiéu cac nguyén tac kinh
doanh ca ban vé san pham, dia diém, quang cao va gia,
danh gia y tudng kinh doanh, va phat trién chién lugc
kinh doanh.

Clng véi 50 déng nghiép tirng la ngudi lao dong & nudc
ngoai, Sharon d& hoc cach bat dau cong viéc kinh doanh
ché bién thit va m& mot clra hang banh. Ho ting budc
hoc cach bat dau va phat trién cong viéc kinh doanh, va
sau d6 1a quang ba san phdm cda minh. Nha tinh thuc
hanh clia khoa dao tao, cd cé thé dé dang hiéu dugc noi
dung khoda hoc va truc ti€p bat dau cong viéc kinh doanh
c@ia minh.

Sau khoa dao tao, Sharon va cac dong nghiép da dugc
nhan 10.000 Peso tU mét chuong trinh vién trg chuyén
gilp d& ngudi lao dong trd vé nudc bat dau kinh doanh.
BO Thuaong mai va Cong nghiép va Trung tam Negosyo da
gitip ho ti€p can khoan vién trg nay bang cach chuén bj
dé xudt va tao diéu kién thuan lgi cho qua trinh xét duyét.
Sharon da str dung khodn vién trg nay lam vén dau tu
ban dau dé bat dau cong viéc kinh doanh ché bién thit
clia minh.



Jesusa M. Abear (Jesse)

Senior Trade-Industry
Development Specialist
DTI-Region 10, Northern Mindanao
Provincial Office

Philippines

"Hoc vién tao diéu kién
cho cdc doanh nhéan cé
co’ héi tu hoc theo tién d6
riéng cta ho. biéu nay
gidp ho linh déng sap xép
duoc lich hoc xen ké vdi
cbng viéc kinh doanh cta
minh."

La diéu phai vién cap tinh clia Trung tdm Negosyo, Jesse
dang tim ki€m cac cong cu va phuong phap dé nang cao
nang luc cla DNVNVVM trong vung ctia minh. Mét sé dich
VU ma cd cung cap bao gém: théng tin kinh doanh va hé
trg gidi quyét cac van dé vé dang ky va hanh chinh. Ngoai
ra, co con diéu phéi cac khoa dao tao va hoi thdo vé kinh
doanh lién quan dén kinh doanh khéi nghiép.

Jesse nhan thay vai tro rat hitu ich cia Hoc vién trong viéc
ho trg DNVNVVM. Trong thang 3 nam 2017, Jesse da dao
tao 15 doanh nhan & nhiéu loai hinh kinh doanh khéac
nhau trong cac nganh dich vu va thuc pham, dé ho c6 thé
ti€p can cac khda hoc clia Hoc vién.

Khoa hoc thuong mai dién tlr la mot trong nhirng khoa
hoc yéu thich clia c6 bdi hoc vién c6 thé dé dang hoc cach
str dung phuong tién truyén théng xa héi dé quang ba
cho san pham cda ho. Trong qua trinh dao tao, Jesse goiy
hoc vién truc tiép ap dung kién thirc tir khda hoc vao thuc
té€ bang cach bat dau ban san pham cla ho trén Facebook
bd&i phuang phap nay mién phiva c6 cac tinh nang hiru
ich. M&t thach thirc ma c6 gap phai la két n6i internet yéu,
6 thé can trg qua trinh dao tao.

Ly Huy

Director of SARW Construction
and Interior Design and National
Director of One-2-One Cambodia

Cambodia

"Toi réit vui khi ching téi

6 thé tim kiém cdc chu
dé hoc tai Hoc vién, qua
d6 c6 thé lua chon nhitng
khod hoc thich hop."

TU khi dugc dao tao vé cach tiép can va sir dung Hoc vién
vao thang 11 ndm 2016, Ly Huy da chia sé kién thirc vdi
nhirng ngudi trong mang Iudi cdia minh. Anh la 1dnh dao
cla SARW, mot cong ty xdy dung, va la chd tich cda One-
2-One, mot té chirc tir thién hd trg cac sinh vién tré thiét
thoi & Campuchia c6 mong muén hoc dai hoc.

Ly Huy rat hao hirng vdi tinh ndng clia Hoc vién cho
phép anh tim ki€m cac mon hoc cu thé vé phat trién kinh
doanh phlu hgp v6i nhu cau cda minh. Bang cach do, anh
dy cO thé truy cap cac khdéa hoc dac biét va sau do theo
d6i ndi dung clia khda hoc theo tién d6 cla riéng minh.

Ly Huy cling tin rang cac khoa hoc ctia Hoc vién c6 thé
gilp cac sinh vién clla One-2-One sau khi t&t nghiép
chuén bj thanh 1&p doanh nghiép siéu nho cung cap dich
vu cham séc nha khoa va y té céng cong. BE cling c¢6 niém
tin cia minh, anh da dao tao 20 sinh vién dé s&r dung Hoc
vien.

La Gidm d6c clla SAWR, mét doanh nghiép xay dung va
thiét k& noi that, anh d& hudng dan cac nhan su quan ly
truy cap va tim kiém cac khoa hoc truc tuyén vé tiép thi,
lap k& hoach kinh doanh va tan dung phuong tién truyén
thong xa hoi.

Sau khi tham gia khoa hoc Thic ddy Kinh doanh bang
Facebook, déi ngli cia anh hién dang trién khai ti€p thi
truyén thong mang xa hoi hiéu qua hon nho vao viéc tan
dung t6i da cac tinh ndng cla Facebook d€ md réng thi
trudng muc tiéu cda ho.

Thém vao d6, bd phan Nhan su clia cdng ty khuyén khich
cac nhan vién tham gia cac khoa hoc truc tuyén dé tiép
tuc phat trién kj nang ctia ho. Gan day, doi ng nhan vién
dugc tu van tham gia cac khoa hoc clia Hoc vién vé Quan
ly Hang ton kho va Dong tién.



|AKARTA,

Masyhur

Integrated Business Service Center
(PLUT) IT Consultant for the West
Nusa Tenggara Cooperatives

and Micro, Small and Medium
Enterprises (KUMKM)

Indonesia

“Theo ddi tién dé khda
hoc la mét tinh ndng rdt
hay cta Hoc vién béi sau
khi chung t6i hoan thanh
néi dung dang hoc thi
phan nay sé duoc ddnh
ddu da hoan thanh bang
mot biéu tuong mau
xanh, thé hién tién do6
hoan thanh khdéa hoc.
Hon nira, ndi dung cua
Hoc vién rdt tuyét voil Cdc
doanh nghiép rdt hiém
khi c6 dugc cac nhitng tai
liéu hoc nhur thé nay.”

V@i kién thirc vé cong nghé thong tin, Masyhur tir 1du da
lubn mudn gilp cac doanh nghiép nhé tai tinh Lombok
clia minh théng thao hon vé céng nghé dé giai quyét cac
thach thire vé tai chinh. Tai thoi diém tham gia khoa dao
tao phat trién gidng vién s&r dung Hoc vién tai Jakarta,
thang 10/2016, Masyhur da lam viéc cung Sentra UKM,
Trung tdm Dich vu Doanh nghiép Tich hgp dia phuong
(PLUT), m&t chuong trinh do BS Hop tac xa va Doanh
nghiép nho Indonesia trién khai nham cung cap cac
dich vu phi tai chinh tich hgp cho cac doanh nghiép vira,
nhd va vi md va gilp cac doanh nghiép nay thurc hién
marketing hiéu qua hon, tang nang suat va nang cao kha
nang ti€p can tai chinh.

Masyhur rat thich vai tro gidng vién clia minh va anh da
ho trg nhiéu lang tai Lombok néi tiéng vé san xuat cac
san pham dac trung nhu thuc pham, d6 my nghé, hoac
cac san pham ban dia khac. Anh da tham gia thanh 1ap
sau Lang k¥ thuat s6 DNNVV (Kampung UKM Digital) cho
sau nganh san xuét kinh doanh bao gém cac san pham
trirng mu6i, chg my nghé, nganh dét, ngoc trai, tre nita,
va vé dura. Lang ky thuat s6 DNNVV la mot trung tdm hoc
tap danh cho doanh nghiép; day la két qua cla chuong
trinh hop tac gitra Telkom, céng ty vién thong I6n nhat
cla Indonesia, va Bo Hop tac xa va Doanh nghiép nhd.
Lang ky thuat s6 DNNVV nhu mot diém dén day da théng
tin danh cho cac doanh nghiép nhd, cho phép nhiéu nghé
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nhan va cong dong san xuat trong cac nganh trén ti€p can thong
tin truc tuyén, quang ba san pham ctia minh va két néi véi cac lang
san xuat kinh doanh théng qua nén tang kj thuét s6 dé co thé
phat trién céng viéc kinh doanh hon nira.

Masyhur tin rang Hoc vién la mét ngudn kién thirc quy gia c6 thé
dugc sir dung rong rai bai cac cong dong trén cac Lang k¥ thuét

s& DNNWV. Anh cling té ra ngac nhién vi cac cong ty toan cau nhu
Google, HP Life, Microsoft, va P&G san sang chia sé kién thirc cla
ho théng qua Hoc vién. Masyhur cling bay té su hao hirng khi thay
cac cong dong dén vai lang k§ thuat s c6 thé truc ti€p hoc tir kién
thirc chuyén mén clia cac cong ty toan cau thong qua cac khéa hoc
c@ia Hoc vién.

Sau khi tham gia khoa dao tao vé Hoc vién dugc té chirc tai
Jakarta, Masyhur da tu tin hon khi s&r dung Lang k¥ thuat so
DNNVV dé xuc tién cac khoa dao tao vé Quan ly kinh doanh,
Thuong mai dién tlr, tao website, phap ché san pham va kinh
doanh, déng thai t6i uu hda cac Igi ich cla ing dung truc tuyén
trong nghiép vu ké toan va quang ba doanh nghiép. Masyhur da
thuc hién cac budi hudng dan maot thay mét tro hang tuan trén
lang k¥ thuat s6. Hién tai anh d& hudng dan dugc 12 ca nhan, da
phan la chd doanh nghiép nho trong nganh thuc pham. Cac budi
hudng dan trén Lang ky thuat s Kampung Digital c6 néi dung bao
trum nhiéu chti dé da dang dua trén nhu cau cdia hoc vién va su
phong phu vé chii dé ctia Hoc vién gitp cac budi hudng dan nay
dap Ung dugc nhu cau riéng cda tirng ca nhan.



Wahyu Heniwati

Treasurer at the Business
Development Services Association
of Indonesia (ABDSI), Yogyakarta,
Central Java

Indonesia

“DNNWV cdn hoc cdch
thich ung va dap dung cac
cong nghé mdi dé ddp
ung nhu cau thj truong.
Nén tdng truc tuyén nay
khoi ddy ¢ téi va cdc
DNNWV trong viing cta
t6i cdm hing hoc hai vé
cac céng nghé mdi va
san sang cho ‘16i séng ky
thudt s6’, séng trong thoi
dai ky thudt s6.”

C6 Wahyu Heniwati, hay con goi la Heni, ngay lap tic biét
rang Hoc vién DNNVV ASEAN (goi tat la Hoc vién) sé mang
lai lgi ich cho cac DNNVV ¢6 dang hé trg tai Quan Bantul,
mién Trung Java. Hién tai Heni dang cdng tac tai Hiép hoi
Dich vu Phat trién Doanh nghiép Indonesia (ABDSI) tai
Yogyakarta. C6 da quan tam t&i Hoc vién khi biét dugc
rang Hoc vién c6 cach phan loai cac khéa hoc rat doc déo,
theo tirng giai doan phat trién clia doanh nghiép, tir khéi
nghiép tai san sang dé xuat khau.

Heni ch( yéu ho trg cac ch( doanh nghiép vi mé va nhé
la N tai Quan Bantul. Phan I&n cadc doanh nghiép nay
sadn xuat d6 an vat nhu banh pia hoac cac loai bim bim.
Mot s6 doanh nghiép san xuat vai in batik truyén thong
cla Indonesia. Sau khi tham gia khda dao tao tai Jakarta,
Heni bat dau gidi thiéu nén tang truc tuyén nay téi 25 ni
doanh nhan ma c6 ho trg, dac biét tap trung vao cac khoa
hoc ma c6 thay c6 thé trao quyén mot cach téi uu cho
doanh nghiép ni, nhu cac khéa hoc vé tai chinh co ban,
marketing, quan ly kinh doanh va ky nang lanh dao.

M6t thach thirc 16n d6i vai cdc doanh nhan nir ma Heni
dang hé trg 1a ho phai hoan thanh cung luc cac viéc gia
dinh va cong viéc kinh doanh, do d6 ho khéng c6 nhiéu
thaoi gian tham gia cac khda hoc nhu clia Hoc vién. Bén
canh do, ti€p can internet con han ché cling 1a mét can
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trd d6i vai viec hoc cda ho khi co thai gian ranh réi. DE gidi quyét
van dé nay, Heni da tao mot tai liéu hudng dan riéng cho cac khoa
hoc clia Hoc vién trong d6 néu bat cac ndi dung ma c6 nghi sé dac
biét trao quyén cho cac phu nir nay nhu cac khéda hoc vé tai chinh
co ban va cac khda hoc nhan manh vé cac kj nang ra quyét dinh.

Ngoai ra, dé gidi quyét van dé vé tiép can internet, Heni da t6 chirc
cac budi thdo ludn nhom dé thao luan vé cac nghién cru truong
hop dua trén cac khoa hoc dugc néu bat trong tai liéu huéng dan
clia cd. Cac nd lyc thich nghi cho thdy Heni khong chi khac phuc
dugc thach thirc thiéu két néi internet, ma cd da co thé tao gia

tri gia tang va chon cac khéa hoc gitip trao quyén cho nit doanh
nhan.

Md&c du nén tang s&r dung ngdn ngit la tiéng Anh, Heni thay rang
ndi dung va cac khda hoc clia nén tang tuong ddi dé hiéu. Cé cho
rang Hoc vién co thé khuyén khich ngudi dung tan dung cac Igi
thé clia ky nguyén ky thuat s6. Mac du cac nir doanh nhan trong
khu vuc rat ban rén va cé it thai gian dé€ hoc vé cac cong nghé mai,
tuy nhién ho rat c&i md vdi cac phuong tién ki thuat s co thé
gilip cho cdng viéc kinh doanh clia ho. Cac nit doanh nhan rat hao
hirng s&r dung mang x& héi nhu Facebook va cac irng dung nhan
tin cho dién thoai thong minh nhu Whatsapp.



Duagc ho trg

bai cac Huong
dan vién cé ky
nang

Viet Nam
@
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an CO van Hoc vién
Hoc vién dugc ho trg bdi mot Nhirng huéng dan vién dé qua dao tao —_
i i x . o cla chung toi c6 thé gitp ban tan dung téi ’ K N \/\/ AS e A N
alalelyy! hu’o’ng dan vién c6 ky da cac lgi ich Hoc vién dem lai. Chung toi I

néng san Séng gujp ban hoan khuyén khich cac huéng dan vién tim hiéu
Vvé nén tang nay, cling nhu hiéu dugc Igi ich

thanh cac khéa hQC. cla tat ca cac tinh nang clia Hoc vién. Cac

huéng dan vién cla chung téi dugc két ndi
thong qua Mang ludi Ban C6 van dé chia

sé va trao do6i chuyén mon va kinh nghiém
trién khaictia ho. Néu ban dang gap trd ngai
khi truy cap vao Hoc vién hodc néu ban
muon dao tao mot nhém DNNVV vé cach str

dung Hoc vién, ban c6 thé yéu cau ho trg tir

cac huéng dan vién cda chdng toi.
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Nguyen Tran Huy I;=J

Mastered Courses:
E. nguyentranhuy@yahoo.com - Cash flow, profitand loss

. - Basic finance, finding
M. :+84 91855893 funding

- Effective presentation
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Phan Mai Hue I;=J

Mastered Courses:
E. huephanmai@gmail.com - Selling online
M. +84 944232356

— N
Nguyen Doan Quan I;=J

Mastered Courses:
E. doanquan2308@yahoo.com - Finding funding
M. :+84 935 564 566

Le Nguyen Duy Oanh |;=J

Mastered Courses:
E. oanhkitty@yahoo.com - Selling online
M.+84 937003839

=h =h
Vo Chau Kim Hoang I;—J Doan Thi My Thinh I;—J

Mastered Courses: Mastered Courses:
E. vochaukimhoang87@gmail.com - Presenting Data E. thindtm@gmail.com - Social Media

- Customer Relationship

M. :+84 94585907 M. +84 938006608




Nguyen Trung Nghia

E. trungnghia777@gmail.com
M. +84 97 501 4823

E=J

Mastered Courses:
- |IT for Business Success
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Nguyen Phi Hai l;=J

Mastered Courses:
E. nguyenphihai@soctrangsme.vn - Legal Aspects of

Cross-Border
M. +84 908946000 E-commerce

W\,

Nguyen Huu Le Anh

E. leanhnguyen278@yahoo.com
M.+84 917370695

E=J

Mastered Courses:
- Managing Contact
Information

Nguyen Anh Vu

E. anhvu2810@gmail.com
M. +84 903 771203

E=J

Mastered Courses:
- Strategic Planning

Nguyen Thi Van

E. vanvnpi@gmail.com
M. +84 902710479

E=J

Mastered Courses:

- Finding Funding

- Effective Business
Website

Nguyen Phuong Lam

E. nplam1007@gmail.com
M. +84 945718 111

E=J

Mastered Courses:
- Effective Presentations
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Nguyen Cong Bang l;—J Nguyen Thanh Liem l;—J
Mastered Courses: Mastered Courses:
E. bangipcbentre@yahoo.com.vn - '“;Froc}{e the six progress E. nguyenthanhliemvt@gmail.com - Strategic Planning
M. +84 918330154 o1 IGad ng management M. +84 947224555
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Nguyen Thanh Le I;=J

Mastered Courses:
E. nguyenthanhle@gmail.com - B];OSFYOUV P(;’St .
M. +84 90 4120011 - Effective Leadership

=\
Phung Thi Phuong Loan I;=J

Mastered Courses:
E. phuongloan.tx@gmail.com - Effective Leadership
M. +84 986 366 637

= =1 N
Nguyen Thi Thanh Thuy I;—J Hoang Dinh Binh I;—J
Mastered Courses: Mastered Courses:
E. nttra.sct@tphcm.gov.vn - Hiring Staff E. binhhd2015@gmail.com - Create group connection

- Change working mindset

M. +84 988660383 - Effective Leadership

M. +84 916508822
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Dieu Chinh Quy I;—J Tran Chanh Thien I;—J
Mastered Courses: Mastered Courses:
E. chinhquy@gmail.com - Effective Leadership E. thientran_571@yahoo.com - Effective Leadership
- Finance - Inventory Management

M. +84 915413333 M. +84 903879487

=
Nguyen Mai l;=J
Nha Thuyen . =h
Mast;ered Courses: Trinh Cong Son E—J
E. thuyenvnpi@gmail.com - Social Med{a Marketing
M. +84 938 956 141 - Target Audience Mastered Courses:

E. congsonmpi@gmail.com - Sharing on assessing the

strengths and weaknesses
M. +84 922 578 579 of competitors
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Hoang Thi My Linh I;—J Nguyen Hong Lien I;J
Mastered Courses: Mastered Courses:
E. linh.hoang@vicgo.co - Target Audiences E. hlien2210@yahoo.com - Marketing Benefits

- Effective Presentation M. +84 983005963

M. +84 967160336




Nguyen Thi Thanh Uyen

E. thanhuyen.shtp@gmail.com
M. +84 913773986

Tran Quy

Mastered Courses:
E. tranquy@gmail.com - Tool for Aspiring
M. +84 919696000 Entrepreneurs

Nguyen Khanh Duy

E. khanhduy@ueh.edu.vn
M. +84 98 9001766

— Y
HUYNH CONG THANG I;=J

Mastered Courses:
E. thang.huynh@vicgo.co - Strategic Planning
M. +84 973498381

F_J
Mastered Courses:
- Strategic Planning

Mastered Courses:
- Sales Forecasting







ASEAN SME Academy

www.asean-sme-academy.org
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The ASEAN SME Academy is a multi-stakeholder effort under the US-ASEAN Business Alliance for
Competitive SMEs, a collaboration among USAID, the US-ASEAN Business Council and ASEAN, and ASEAN's
support is through the ASEAN Coordinating Committee on Micro, Small and Medium Enterprises.



